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l. Introduction

1. The first regular session of the United Nationst&ysChief Executives Board for
Coordination (CEB) for 2008, chaired by the Searet@eneral, was held at UPU
headquarters in Bern, on Monday morning, 28 A@0&

2. Following the conclusion of the session, a CEB gtevmeeting was held on Monday
afternoon, 28 April. A CEB retreat was held on évening of 28 April and on
Tuesday morning, 29 April at the Bellevue PalacéeHim Bern. Executive Heads
had an exchange of views on current developmantkiding the rise in global food
prices, and staff security and safety. Followitsgdieliberations on global food
prices, the CEB issued a Communiqué on “A Unifiedted Nations Response to the
Global Food Price Challenge” which is attachechis teport (Annex).

3. The Board expressed its appreciation to Mr. Edoleghn, Director-General of
UPU, for the excellent arrangements that he anddiisagues had made for the CEB
session.

4. The present report covers the outcome of therigtlar session of CEB for 2008,
which was held during the morning of 28 April.

5. On behalf of the Board, the Secretary-General wetmbits new Secretary, Mr.
Thomas Stelzer. He also welcomadbsentia the new Managing Director of the
International Monetary Fund, Mr. Dominique Stra&din. He regretted that the
outgoing High Commissioner for Human Rights, Msuise Arbour, was unable to
join the Board’s session, and expressed appreciédicher dedicated service to the
Organization. He underscored that Ms. Arbour heehlinstrumental in developing a
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more balanced approach to the whole range of guillfical, economic, social and
cultural rights. Her legacy would be one of asgier UN human rights system,
focusing on justice and accountability. The Boaxgressed its deep admiration.

Agenda

The agenda of the first regular session of 2008EB was as follows:
(1) Adoption of the agenda.
(2) Reports of CEB High Level Committees.

a. United Nations Development Group
b. High Level Committee on Management
c. High Level Committee on Programmes

(3) Other matters.

Reportsof CEB High Level Committees

A. United Nations Development Group

The UNDP Administrator and Chair of UNDG introdudad briefing, underlining
that this was the first time he was reporting ® Board with UNDG formally part of
the CEB framework. The report covered highlightgtmmongoing work, as well as
progress in operationalizing the integration of UBIBs a third pillar of the CEB
framework.

After almost eighteen months since the “Deliver@sgOne” Pilots were launched,
initial results as well as remaining challengeseéhaow been extensively documented
in the Government reports of pilot countries anthemUN Country Team (UNCT)
Stocktaking reports.

One of the critical lessons learned is that Goveminteadership and involvement is
key to ensuring that the UN system as a wholegmedl with the national priorities.
The pilot Country Teams are more effectively intéireg with the Governments,
listening to national priorities, and finding waygsdraw on a wider range of UN
assets.

10. An encouraging outcome has been a greater engagefmé¢an-Resident Agencies,

both in the programming process, and in the regyfifrogrammes. Clearer definition
of roles and responsibilities and improved undexditag of each others’ mandates
and expertise have been valuable in team buildnoignautual trust.
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11.The issue of “joint programming” is one of the lggins emerging from the Pilots:
the UN Country Teams are truly exploring how the g§j/dtem can respond to
national priorities by joint analysis, joint thimlig, and joint prioritization/planning.
The critical remaining challenge is to translatie ttoherence effort into the
implementation stage.

12. As for the way forward, UNDG would now focus oniféating the application of the
lessons being learned from the Pilots to all otlwemtries as relevant, but especially
in countries in which Governments are requestingpeae coherent and aligned UN
programming, as well as in countries beginningw D& DAF programme. This
“mainstreaming” of the lessons learned would cardgias we keep on learning more
from the Pilots and other countries making stri@gards increased efficiency.

13.UNDG, in coordination with the High Level Committee Management (HLCM),
would increasingly focus on the harmonization odibhass practices and the
necessary support by Headquarters to the Pilot®#red UN Country Teams.

14.The work of UNDG would continue along the direcsalready identified and within
the framework of the Triennial Comprehensive PoReview (TCPR), which
provides a solid and sufficient inter-governmemaindate for the work to be carried
out at the country level.

15. Among the several positive developments with thsidat Coordinator (RC)
System, the UNDG Chair indicated that briefingsrfew Resident Coordinators by
sixteen agencies and departments were held. Pefme assessments are being
done for all Resident Coordinators by the Regi@iedctor Teams. The teams are
being further expanded to include most entities ltlaze members on the UNCTSs.

16. A particularly notable achievement is the growingalvement of UN agencies in the
Resident Coordinator function: Currently, 29% otRent Coordinators are not from
UNDP (up from 19% in 2002). Fifty percent of thendidates submitted to the
Secretary-General last March were not staff memdaietdNDP.

17.Problems are being encountered, however, in findufficient qualified candidates
for this function. The reasons for such decliningpiest are two-fold: first, the
complexity and responsibilities for Resident Copnador positions have increased,
particularly in terms of the new security envirompevithout being matched by a
corresponding growth in the authority and suppgrtesources. Secondly, the
success of the Resident Coordinator System deperadbigh degree on the readiness
of all agencies to put forward their best and keghstaff for the job, while a
problem of competition between the RC function amernal career opportunities
still persists.

18. Difficulties are also being encountered in filliRgsident Coordinator positions with

women. The objective of gender balance should bataiaed as a top priority. The
organizations of the UN system must vow to takéective responsibility for the
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Resident Coordinator function and make an increaffedt to propose qualified
female candidates for such positions.

19.Considerable progress has been made in the rasingbf the UNDG and its
integration as a third pillar into the CEB framewoadn particular:

o The UNDG mechanism has been significantly streasdlinvith its working
groups being reduced from nineteen to five;

o0 The UNDG pillar now regularly consults with the ethtwo pillars, HLCM and
HLCP, and the work plans of all three pillars atgrently being reviewed to
ensure a clear division of labour;

o A secondment from DGO to the CEB secretariat ha&n bbealized, to facilitate
the integration of UNDG into the CEB, and coopenatbetween the pillars;

o The name of DGO will be changed to Development @pmns Coordination
Office (DOCO) to better reflect its dual functios gechnical support unit to the
UNDG, as well as supporting country level coordmatthrough the Resident
Coordinator System.

20.The leadership of UNDG would include a Vice-Chaithee ASG level from one of
the Specialized Agencies. Consultations on thigenate already at an advanced
stage and the appointment of the Vice-Chair is etqueshortly.

21.A key part of the agreed new approach is the astabent of a UNDG Advisory
Group, composed of permanent and rotational memimish would be a more
broadly representative group than the UNDG ExCohilenstill being small enough
to be an effective body. This would be a group iravides advice, not a decision-
making group, as the UNDG decisions would be madihé full UNDG on technical
issues, and in the CEB on policy issues.

22.While the criteria for membership in the Advisoryo@p have been defined and
agreed upon following a process of extensive caasohs, the exact membership in
the Group has still to be finalized. This woulddmne shortly, taking into
consideration the need to recognize the analysicdlnormative input of Non-
Resident Agencies. In this respect, and to stremgthe linkages between the
regional and country levels and promote coherehteeaegional level, it was agreed
that the Regional Commissions will be regularlyomfed of the agenda and a
representative of the Commissions will be invitegharticipate as a member of the
Advisory Group when regional issues are plannedligrussion.

23.1In responding to the report of the Chair of UNDKe Board acknowledged with
appreciation the positive trend towards increasellisiveness in the work of UNDG,
and encouraged UNDG to progress further alongpiils.

24.Taking note and endorsing the report by UNDG, tbar asked to be kept informed
of developments and challenges in the Residentddwator System, in recognition of

CEB/2008/1 - CEB Spring 2008 Sum of ConclusionsMay.doc 4



the critical role it exercises in ensuring a conatied, coherent and successful
delivery of the UN system organizations at the ¢oulevel.

B. High level Committee on M anagement

25.The Chair of the High-level Committee on Managenieigfed the Board on the
recent activities of the Committee, which had f@ezlien two concurrent, broad
objectives:

o Refinement of the Committee’s structure, procedurasd functioning
mechanisms; and

o Formulation of its programme of work for the newbfthree years, drawing on
the conclusions of the High-level Panel on SysteevwCoherence, on the latest
Triennial Comprehensive Policy Review (TCPR), andaay other relevant inter-
agency mandates, with particular attention to nesderging at the country level
which require comprehensive consideration and guielat the central level.

26.HLCM consolidated an expanded system of bodiesaatats within its institutional
framework: together with the three networks semviog the CEB Secretariat, i.e.
Human Resources (HR), co-chaired by the Unitedddatand by UNESCO; Finance
& Budget (FB), co-chaired by the United Nations #ydAEA; and Information,
Communication & Technology (ICT), chaired by WFR,&M now incorporates the
newly established network of Procurement Chiefajreld by WFP and serviced by
the UNDP Procurement Support Office in Copenhagenyell as the network of
Legal Advisors, chaired by the Under-Secretary @arfer Legal Affairs and
supported by his Office.

27.Concurrently with such “structural” refinementsdan an effort to break functional
compartments in favour of a more integrated managesupport to programmatic
needs, HLCM dedicated a considerable effort tosiasing its permeability both
internally, promoting communication and coordinatamong its networks; and
externally, strengthening its relationship and ioying cooperation with other inter-
agency mechanisms of the UN system, such as temational Civil Service
Commission (ICSC), the Joint Inspection Unit (JHd the Representatives of
Internal Audit Services of the United Nations Syst@/N-RIAS).

28.Continuing an established practice of informatibargng and coordination, which
had become even more critical following UNDG's griation into the CEB
framework, the three Committees have started aggsoof regular consultations,
inspired by the principle that, in the area of ngeTaent, discussions leading to
implications for the UN system would be coordinatieeugh HLCM and its
Networks for comprehensive consideration and buyvinle UNDG would ensure
guidance and support for piloting solutions in doss and, more in general, for the
requirements emerging from the country level.
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29.Turning to the outcome of the recent HLCM sessibh7/e18 March at FAO’s

headquarters in Rome, the HLCM Chair thanked Mrguas Diouf for the excellent
hospitality and support provided by FAO during theeting.

30.In addition to the discussion on Security and SabétStaff, whose conclusions and

recommendations were part of the agenda of the R&Beat, HLCM took up a
number of other important issues. In particulag, Gommittee:

- Confirmed its support for strengthened institutioliveks between HLCM and the
Representatives of Internal Audit Services of theitéfl Nations System (UN-
RIAS), and approved the conceptual framework anodus operandi of a
partnership arrangement with UN-RIAS, aimed at mting exchange of
experience and knowledge on areas of common iteres

- Recommended that the representatives of Executesg$iat the upcoming Rome
meeting of the United Nations Joint Staff Pensia@af8 pursue, within the bounds
of actuarial possibilities, proposals for:

(a) changes which would promote staff mobility througtproved portability of
pension benefits; and

(b) changes to the pension adjustment system to amatidhe effects of the
weakened US dollar pending an overall review ohsstcuctural adjustments
as may be required in United Nations Pension aeeegts to respond to any
long term changes in the foreign exchange valubetJS dollar.

. Agreed to conduct a system-wide discussion withea/ o developing a common
recommendation on harmonized standards of airl{realkdng due consideration of
the specificity of the work and mandates of théeddnt entities of the system, and
building on the recommendations and conclusiondG8C, JIU and Medical
Doctors, as well as on a comparative analysis aridstirds applicable in Member
States and in other international organizations.

- Encouraged organizations that have adopted the ERtResystems to intensify the
sharing of information and experiences on imple@gorh challenges and process
and business issues. This would provide an oppityttor organizations which are
advanced in the setting up of the ERP systems dwige advice and support to
those who are beginning this process; thereforsiplyssave time and costs.

31.The HLCM Chair then provided the Board with somtade on the directions and

next steps of the Committee’s Plan of Action fax Hlarmonization of Business
Practices, whose components represented the byibdtbcks for the HLCM'’s
programme of work for the next two/three years.

32.Following the positive response of Executive Hetadhe Chair’s letter of 5 March

2008, HLCM approved the launch of its Plan of Actfor the Harmonization of
Business Practices in the UN system, packagedrimding Proposal for resource
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33.

34.

35.

36.

37.

38.

39.

mobilization, that would be submitted to Membert&awith a view to informing
them about this initiative and soliciting extra-lgethry contributions.

The Secretary-General, in his capacity as Chain@CEB, would transmit the
Funding Proposal to Member States. Concurrenté/Pirmanent Representatives of
Tanzania and Ireland to the United Nations, whiehsrving as Co-chairs of the UN
General Assembly's consultations on System-widee@oite, had invited the
Secretary-General to informally brief the Generas@mbly on this initiative during
the Assembly’s second resumed session this sprliig.would present a valuable
opportunity to provide Member States with greatetad on each project included in
the Plan of Action and to raise awareness in as apd transparent a manner as
possible.

The HLCM Chair underlined that the scope of thenRlas limited to functions and
processes for which the Executive Heads have regpbty, and that HLCM was
engaged in an effort towards harmonization in atleasare the prerogative of
Executive Heads.

The Chair recalled that the Plan of Action had beéeveloped under the guidance of
a Steering Group led by the HLCM Vice-Chair, Mr.rixeAitken of WHO, and
comprising the chairs of the HLCM Networks, thedgtor of the CEB Secretariat
and the Secretary of HLCM. Following the integratin the HLCM framework of
the networks of Procurement Chiefs and of Legaligahg, and in recognition of the
critical role that UN organizations with stronglfiggresence have for the successful
achievement of the objectives outlined in the Pllae,Steering Group had been
expanded as of March 2008 to include the chaitee®fwo new networks and the
HLCM representatives of UNDP and UNICEF

It was noted that the Staff Representatives andGB€ had appreciated the work
done by the Committee as an important step towemtdanced coherence for better
programmatic delivery of the UN system organizaticand had assured their support
and commitment to the implementation of this iniie.

HLCM organizations can voluntarily commit their paipation in any of the
proposed initiatives (cluster approach). Workingugs of interested organizations
would then formed around a Lead Agency, which waady ultimate responsibility
for delivery of results and would retain financaithority over and accountability for
the resources allocated to the project for whigh iesponsible.

The CEB Secretariat would retain responsibilitydentral oversight, coordination
and reporting for the complete package of projextiuded in the Plan of Action,
preserving unity of direction and central accouiitgtio the CEB membership and
to the Member States providing financial support.

Once again, the Board acknowledged the value ofitt@M proposal as a new level
of commitment by the entire UN system for a fundatakrealignment and
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harmonization of business practices to responddméw political demand for a
coherent and effective UN system.

40.Recognizing the need to ensure a strong mandatephyanagement for the success
of such a joint effort towards harmonization of iness practices, Executive Heads
re-iterated their support and commitment for thenRif Action developed by HLCM.

41.The Board concluded expressing its support andrsedwent for the decisions and
recommendations of the HLCM at its"18ession and, in particular, for the launch of
the Plan of Action for the Harmonization of Busisé&¥actices in the UN system.

B. High Level Committee on Programmes

42. The Chairman of HLCP introduced the Committeefsrt on its fifteenth session,
which was the first following the review by CEBitd role and functioning. The
Committee undertook an examination of its roledaihg the outcome of the CEB
review, including its role vis-a-vis UNDG and HLCnd also discussed its relations
with the Secretary-General’s Policy Committee.older to further coherence, it was
proposed that the Chairs and Vice-Chairs of theetl@EB Committees meet
regularly to harmonize their agendas. HLCP woldd &e holding an intersessional
meeting in July to agree on its forward-looking wptan.

43. It was recalled that a year ago, CEB had erdaitse proposal of HLCP for the
evaluation of the One UN pilots. The first steqto$ process, the evaluability study,
was near completion. The longer-term evaluati@mt@ss, which was ongoing and
would be complementary to the immediate stocktakixgycise, would ensure a
systematic means to measure targets and goalsre$iks shown thus far were
encouraging, corroborating the positive messagasidd emerged from the
stocktaking exercise.

44. The key issue that HLCP had been focusing en the last year was climate change,
following CEB’s request for the Committee to preptre UN system’s contribution
to the Climate Change Conference in Bali. The Ghair noted that on no other
matter had there been such a committed engagermérd entire UN system. He
thanked his Vice-Chairman for his dedicated effortsteering the process of
consultations, and all organizations for their cdmitions. The resulting paper on
UN system coordination on climate change was veeived by the Parties to
UNFCC, creating expectations for further coordidagetion by the system. HLCP’s
work also formed the basis for the Secretary-Gd'sevaerview report and inventory
of UN system activities, which was submitted to tinematic debate on climate
change at the General Assembly in February 2008w¥expressed by Member
States on that occasion, along with a contributipthe UNFCCC Secretariat on how
the system could assist in the implementation @eBhli Road Map, informed the
discussion by HLCP in March. HLCP had preparedadt decision for consideration
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by CEB; should the Board agree, the Committee woaltinue to oversee UN
system coordination on climate change.

45. Mr. Bage thanked the Deputy-Secretary-Generaiér briefing to HLCP on
progress made thus far by the MDG Africa Steeringn@ittee and Working Group.
He noted the range of issues that needed to beguite accelerate the
implementation of the MDGs in Africa, including agrlture and food security, and
assured the Board of HLCP’s commitment to remageged and backstop system-
wide efforts in this regard.

46. The Chairman went on to say that HLCP had la¢sefited from a briefing by the
Assistant Secretary-General on the implicationthefintegrated peacebuilding
strategies. The Committee examined how the UNesysould best backstop this
new function, drawing on lessons learned from tfs¢ €ountries undertaking
integrated strategies, Burundi and Sierra Leone.

47. He was pleased to note that HLCP had takemdeuof its earlier efforts to
conclusion. These included the Toolkit on Maingtresy Employment and Decent
Work, led by ILO, and the Trade Capacity Buildimgeragency Resource Guide,
produced under the leadership of UNIDO. These ymtswere examples that could
be drawn upon to bring the system together aditesmded other key issues.

48. The Director-General of UNIDO thanked organaad for providing inputs to the
Trade Capacity Building Interagency Resource Guide.also briefed the Board on
the outcome of the Vienna Consultation on One UNd lon 4-5 March 2008. The
Director General of ILO thanked those organizatithrad had completed the self-
assessment and Toolkit on Mainstreaming EmployraedtDecent Work, and
reminded others to expedite this process in viethefrequirement for him to report
to ECOSOC on progress made.

UN System-wide Approach to Climate Change

49. The Executive Secretary, United Nations Franmev@mnvention on Climate Change,
briefed the Board on the outcome of the first nmegtf the Ad-Hoc Working Group
of the UNFCCC on long-term cooperative action (Barkgfrom 31 March to 4 April
2008). As UNFCCC was not an implementing agerigyaced high priority on
working with others to ensure that decisions tabkggovernments lead to action on
the ground, especially in countries that need stipgo this connection, he thanked
CEB members for their efforts in ensuring thatlth¢ system delivers as one in
meeting the challenge of climate change. He empédshat the Copenhagen
agreement in 2009 would determine what countriegl@voeed to do on the ground
to limit their emissions and to adapt to climatarmde, and noted in this regard the
important role of the UN system at the country leuader the leadership of the
Resident Coordinator.
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50. He recalled that the Bali Conference formadlyriched negotiations, agreed to an
agenda and set a deadline for negotiations. There different views among
countries regarding this outcome, which was findtagvay back into the negotiation
process. The Bangkok meeting was comprised ageksions of the two bodies
forming the parallel negotiating tracks: long-tezooperative action under the
Convention, and post-Kyoto Protocol commitments.

51. The Bangkok meeting resulted in a work progranmm long-term cooperative action
that reconfirmed the 23 elements contained in thieA&ction Plan, grouped under
five areas: shared vision; mitigation; adaptatteshnology; and finance. In
addition, the Group made a strong reference t@gek to the work of the other
subsidiary bodies under the UNFCCC, which providewdnnection to the focus
areas identified by HLCP (adaptation, technologysfer, capacity building,
reducing emissions from deforestation and foregtatation, and mitigation and
finance in support of developing countries on naitign actions). The UNFCCC
Secretariat was ready to work with others to thieissues forward, and play a
convening role, linking up to current and emergimgndates that relate to specific
work on the ground.

52. The Executive Secretary highlighted the sigarit progress that had already been
made on adaptation. The Nairobi Work Programm#aitad a year earlier, had as its
objective to assist all Parties/countries to imprtweir understanding and assessment
of climate change impacts, their vulnerability ahd adaptation options open to them
to make informed decisions on practical adaptadictions. Thus far, more than 100
organizations around the world — from large inteegamental institutions to small
non-governmental organizations — had committegbexiic activities within the
Work Programme.

53. He went on to say that the Bangkok work prognenfioresaw two points of entry in
the negotiation process for the UN system: obseaskganizations (including UN
organizations) were invited to provide additiondbrmation, views and proposals on
the elements referred to in the Bali Action Pléuis including the five areas
identified by HLCP; and other intergovernmentalqasses were invited to take note
of the work programme agreed in Bali so that thi [@acess could be informed by
the outputs of these processes.

54. The Executive Secretary added that the pragesdsr the Kyoto Protocol had a
successful start to its second phase of work, wivia aimed at revisiting the rules
that govern and define emissions reduction comnmtmef Annex | Parties.
Increased attention was paid to emissions stemfriong international aviation and
marine transport, where the Kyoto Protocol haddees work to be conducted in the
framework of ICAO and IMO. There was a divergentgiews on whether or not to
include these two sectors under the UNFCCC in &he phase. In his view, this was
an issue that would benefit from a wider discussuithin the UN system, in support
of governments and in response to their mandates.
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55. In summary, there were three important areathéosystem to fulfil in a well
managed way forward: (a) inputs to negotiationsr akre next two years; (b)
response to mandates already provided by the mdigotiprocess; and (c) coherent
assistance at the national level on adaptatiomatigation.

56. The Vice-Chairman of HLCP introduced the Conteeis draft decision, noting that
it reflected the need to be responsive to the ¢wwiwf the intergovernmental
discussion, while at the same time offering praa@ckeadership in key emerging
areas. He referred in this context to the letté&S0April 2008 from the Friends on
Climate Change to the Secretary-General, whichaveéx the fact that CEB was
taking forward further work on coordination of tb&l system in response to the
challenges of climate change.

57. HLCP had agreed that the coordinating mechatosiake this work forward should
remain light and flexible, and be focused on a neindd major issues, which would
evolve over time. Decisions regarding facilitatf the five areas set out in the
draft decision would be arrived at on the basiexgressed commitments by
participants. Coordination on key issues wouldtoengthened, through existing
mechanisms, such as UN-Energy, UN-Water and UN-@eand special efforts
made to respond to immediate challenges. Currechanisms to support country
and regional level work would be used to providertdes with the services and
capacity that they required. As decided by CEBrkwo deliver on a Green UN
would also continue. Finally, to support infornasttiexchange, engagement and
results tracking, the current inventory of UN systactivities would be evolved into
a web-based tool.

58. Executive heads voiced their appreciation amgbart for the work undertaken thus
far by HLCP. In relation to the draft decision ahd work being undertaken by the
UN system, as well as the outcome of the first mgedf the Ad-Hoc Working
Group of the UNFCCC on long-term cooperative aGtgmveral observations were
made:

« Climate change was a global challenge that requlelgial, holistic and
comprehensive solutions. Executive heads strabgecentral role of the UN
Secretary-General in leading the efforts of thet&thNations to support a
positive outcome in the climate change negotiatidishe same time,
developing countries were requesting longer-tersistance with respect to a
post-Kyoto regime; the UN system had a respongihiii respond to these
requests in an integrated way.

» The importance of transformational leadership lgyUN system was
underscored and, in particular, concern was vdilsatisectoral approaches to
dealing with climate change risked segmenting pnoisl and leading to trade-
offs within sectors. CEB should set a greaterllef@mbition to meet the
expectations placed on the system, while also aantatransaction costs in
supporting the various coordination mechanismsliomate change.
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» Transitions likely to occur in production and comgion patterns would have a
large impact on a wide range of enterprises. Wlzat mportant was for the UN
system to look at the productive implications afnete change policy to ensure
that energy prices do not have a severe impadi@pdor, to deal with energy
intensive industry in a way that doesn’t cause s capital to flee from one
country to another, to design fiscal policies ttet push low emission
technologies into the market, and to use the canhanket to create new job
opportunities. ILO was working to deepen its knedge of the transition
process and apply its tools in the four areasauftas protection; social dialogue,
including within enterprises at the national levahour market analysis; and
capacity building. It had launched a Green Joligiive, along with UNEP, the
International Trade Union Confederation and therfgdvernmental
Organization of Employers. UNIDO was also speatirepa Green Industry
Initiative.

* UN-Energy was focusing on the centrality of therggassue in discussions on
climate change. It had divided its work into thobesters: energy access, led
by UNDP and UN-DESA; energy efficiency, led by IAEBNIDO and UN-
Habitat; and renewable energy, led by FAO, UNEPWN&SCO. It expected
shortly to elaborate a guide on to who does whétensystem.

* The important role of science, assessment, mongand early warning
reflected in the draft decision to CEB was highlegh WMO together with
UNESCO would convene a knowledge-based networldaptation and
mitigation. The global network of observation wabble enhanced by
consolidating and improving scientific knowledgetbe climate regime, and
climate prediction made more accurate by strengtigdncal and regional
capacities. The Third World Climate Conferencehedheld in Geneva from 31
August to 4 September 2009, would have as its trehimaite prediction for
decision-making, both with regard to climate chaagéd climate variability.
WMO was also in the final stages of implementingeéwork of regional climate
centres to provide information through meteorolaggervices; this network
would also be of use in the area of food security.

e The ICT sector, including equipment, contributepragimately 2.5 to 3 percent
of greenhouse gas emissions, but ICTs can hefeeibrs achieve major
reductions in GHG emissions and in energy consumigtirough the use of
more energy efficient technology. Remote senspgiieations for global
observatory systems was one of the clear examplesmothe UN system
worked together to protect the environment. Loglahead, there were several
actions that the UN system could pursue in prongatitgreen culture: move
towards a paperless environment; establish moiaeaft telecommunications
standards; and employ greater use of teleconfargrarid videoconferencing.
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« The intergovernmental consultative process hadiitshthe scaling up of
technology transfer to countries. DESA was cutyerdnsulting with the
Government of the People’s Republic of China taaige a conference in
November 2008 on climate change and technologyeratipn innovation and
transfer, to complement COP 14 in Poznan.

* With regard to the discussion at the UNFCCC meatirBangkok regarding
international aviation and maritime transport, &samportant to highlight the
progress that had indeed been achieved. Folloigrgssembly in September
2007, ICAO had established the Group on Internatidwiation and Climate
Change (GIACC). The GIACC Programme of Actionb&concluded in 2009,
will be reviewed by an ICAO high-level meeting, itek into account the 15
Conference of the Parties. ICAO had also devel@pearbon calculator to
estimate aviation emissions as part of the UN diénmeeutral initiative, and
would be holding a two-day workshop on carbon migrked aviation emissions
on 18-19 June 2008 in Montreal. The recently-hl® Marine Environment
Protection Committee had agreed on amendments el of the
International Convention for the Prevention of Btaiin from Ships, regulating
ships’ exhaust gas emissions, so as to limit furthe level of air pollutants
from ships; the amendments were due to be adopt@dtober 2008, with entry
into force expected in February 2010. In respégreenhouse gases, IMO had
conducted a study in 2000, which ascertained thippsg was responsible for
some 1.8 percent of greenhouse gas emissionsears later, the Stern report
had acknowledged that while the transport sectarakole contributed 14
percent of the total, shipping contributed onlgath of that, or 1.4 percent. On
this issue, IMO continued to work apace on theoacplan it had previously
adopted. Together with the scientific updatinghef aforementioned 2000
study, the three elements of the action plan weleduled to be completed by
July 2009, thus enabling the Organization to sulbonihe Copenhagen
conference of 2009 a comprehensive and solid pedpagreed by the Member
States of IMO, on how best to limit, control anduee CO2 emissions from
ships. To that end, IMO had agreed to expeditednepletion of two of the
plan’s three elements. As Parties to Annex | ofklgeto Protocol represented
some 25 per cent of the world’s shipping indusiman effort to do more, not
less, to ensure the widest possible environmesetaiit, IMO considered that it
should not limit itself to holding only those cotias responsible for mitigating
greenhouse gases from international shipping. gitteal control of greenhouse
gas emissions from international shipping shouddtdéfore be regulated through
IMO, by a single global regime affecting not justree ships, but all merchant
ships, and remain outside the scope of negotiatmmards a post-Kyoto
regime.

» Climate change was having an impact in other afeasism, for instance, was

both a contributor — up to 5 percent - to greenba@as emissions as well as an
industry that suffered from the impacts of climelb@nge.
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* With respect to work to deliver on a Green UN, @teir of HLCM noted that
the Government of Vietham would be establishingezeg UN building. She
had been asked to approach CEB members for syndmiicibutions to this
worthy project. The UN Secretary-General also did@at on 5 May, the
groundbreaking ceremony for the renovation of Uldtgiarters in New York
would be taking place. He hoped that the origdwalor countries, along with
others, would be willing to contribute to the réfishment of the buildings.

59. CEB endorsed the report of HLCP on it¥ $Bssion and the draft decision before it.
CEB members agreed to continue all efforts to vtodether in a holistic and
ambitious, yet pragmatic way, to support negotratiander UNFCCC, enhance
awareness and galvanize political will.

A. Dates of CEB Fall 2008 and Spring 2009 session

60. With respect to the second regular sessiords @ 2008, to be held at UN
Headquarters, the Board confirmed the dates ofillfradl and Saturday 25 October.
62. The Board agreed to accept the invitation efirector-General of UNESCO to host

CEB'’s first regular session of 2009 on 6 and 7 AprParis. The Director-General
of UNIDO invited the Board to hold its first regulsession of 2010 in Vienna.

* k k% %
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Annex

UNITED NATIONS SYSTEM CHIEF EXECUTIVES BOARD (CEB)

PRESS COMMUNIQUE

A unified United Nations response to the globaldf@oice challenge

We consider that the recent dramatic escalatidaad prices worldwide has
evolved into a unprecedented challenge of globgbqntions that has become a crisis for
the world’s most vulnerable, including the urbampoThis crisis has multiple causes,
including rapidly increasing energy prices, lackrofestments in the agricultural sector,
rapidly rising demand for food, trade distortindpsigies, recurrent bad weather and
environmental degradation, subsidized productiobi@ffuels that substitute food
production, and the imposition of export restrinBdeading to hoarding and panic
buying.

This challenge is having multiple effects withnt®st serious impact unfolding as
a crisis for the most vulnerable. Mounting hunged increasing evidence of severe
malnutrition is evident and the capacities of huitaaian agencies to meet these needs is
under severe strain, particularly as pledged fupdemains undelivered. This situation
is increasingly resulting in social tension as gawgents which find themselves
powerless to address this global crisis come unaemting pressure. Inflationary
pressures are rising and trade deficits are widgimim number of countries.

The Executive Heads of the United Nations SpexgdliAgencies, Funds and
Programmes and Bretton Woods institutions, meetirigern on 28 and 29 April 2008
under the chairmanship of the UN Secretary-Genagaged on a common strategy in
support of developing country governance to cortftba global food crisis and have
decided the following:

1. First, wemust FEED THE HUNGRY

The rapidly escalating price of food is severempacting the poor in developing
countries, resulting in heightened vulnerabiligguced levels of nutrition with serious
health impacts, and rising social tensions.
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The CEB calls upon the international communitytgently and fully fund the
emergency requirements of US$ 755 million for therl Food Programme and deliver
on its pledges and provide maximum flexibility &wget the most urgent needs. This
extraordinary appeal, together with WFP’s voluntanyded budget and newly assessed
needs must be urgently met. Without full fundifighse emergency requirements, we
risk again the spectre of widespread hunger, mafiomt and social unrest on an
unprecedented scale.

2. Second, we must ensure FOOD FOR TOMORROW

Action must be taken to provide developing copfdrmers with the support
required to ensure the next harvest. Escalatiegggnfertilizer and input prices are
leading farmers to plant less in the coming seaswhwill lead to even more severe food
shortages in the coming year.

The FAO Emergency Initiative on soaring food psitas called for US$ 1.7
billion in funding to provide low-income food defficountries with seeds and inputs to
boost production.

IFAD is making available US$200 million to poorrf@ers in the most affected
countries to boost food production by providingesgml inputs.

The World Bank is exploring with its Board the atien of a rapid financing
facility for grant support to especially fragileggr countries and quicker, more flexible
financing for others.

We need to address multi-faceted challenges ishibet, medium and long terms.

The Short to Medium Term

The UN system will co-operate together in crigisponse, the development of
emergency safety nets and social protection ofrtbst vulnerable and rapid employment
and income generation programmes.

The UN system will fully deploy its capacity inetlmonitoring, quick assessment
and analysis of the rapidly evolving food pricentte and their impact on vulnerability to
support the response of affected national govertsnen

At the country level, UN Resident and Humanitai@oordinators, Heads of the
World Bank missions, and the UN country teams wnglently meet also with WFP and
other humanitarian agencies in affected countaeraw up support strategies for
national governments and vulnerable populationssaedt international support for their
implementation.
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The IMF will propose to its Executive Board adaiital financial support for
countries facing serious balance of payment gasrasult of higher food and oil prices.

The CEB calls upon countries that have impose@mxpstrictions on food that
have reduced supplies and contributed to pricestieirgently reconsider those policies.

The Medium to Long Term

The UN system will bring together its technicatiamalytical capabilities to fill
research and knowledge gaps in order to suppodrgawents with the best information
for agricultural decision-making to boost produntend productivity.

As assessment of the diverse impacts of the ctimsdevelopment of sets of
tailored policy instruments and implementation @ayaare required to underpin an
effective policy response.

Domestic policy measures that correct distortimd do not jeopardize the
supply response need to be put in place, togethkrwdget support measures and
balance of payments support for the most affectenhiries.

The CEB calls for a rapid conclusion of the Dolev8lopment Round resulting

in scaling down trade distorting subsidies thatehdamaged developing countries
production capacity.

The Long-Term

The CEB underscores the urgent necessity to aslthiesstructural and policy
issues that have substantially contributed todhgs and the challenge posed by climate
change to productive systems.

Further research must be undertaken on the ingbativersion of food crops to
bio-fuel production and all subsidies to food-bakedfuels should be reviewed.

We must make a special effort to address the Bpeeeds of Africa as the most
affected region, including through relevant Afrigaaogrammes such as the
Comprehensive Africa Agriculture Development Progmae (CAADEP). To this end,
we must put in place the requirements to realizeptiomise of a Green Revolution in
Africa which the UN Africa MDG Steering Group hagtienated will require US$8 to 10
billion annually.

The World Bank, IMF, IFAD, Regional Developmentri®a and relevant
agencies of the UN system will collaborate to deped long-term strategy, including the
required macro-economic measures for increasindyatovity, production and
marketing in agriculture and ensuring availabibfyand access to food.
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Immediate action

In order to create a prioritized plan of actiowl @oordinate its implementation,
the CEB has decided that a Task Force on the Glediad Crisis be established
immediately under the leadership of the Secretagdtal and bringing together the
Heads of the United Nations Specialized Agenciasds and Programmes, Bretton
Woods institutions and relevant parts of the UNr8eriat.

Forthcoming Meetings

Forthcoming high-level gatherings, including theetings of TICAD, the
Economic and Social Council, the G-8 Summit, thet&aber High-Level Event of the
General Assembly on MDGs and the ILO Internatidraddour Conference on Rural
Employment, all provide opportunities to strengtipefitical commitment to meet the
challenge of this crisis.

In this regard, the UN Secretary-General callS\orld Leaders to make every
effort to participate in the High-Level Confererare Food Security in Rome on 3to 5
June 2008
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